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NIRF & NAAC Consulting for Higher Education Institutions

RankUp Advisory works with universities, autonomous colleges, and higher education institutions to
improve NIRF rankings, strengthen NAAC accreditation outcomes, and build sustainable institutional
quality systems.

Why Colleges Plateau at A / A+

Good Intent, Weak Score Conversion Documentation-Heavy Approach
Strong institutional efforts fail to translate into proportional Institutions focus on creating volumes of evidence without
CGPA gains due to misalignment between activities and scoring ensuring the quality, relevance, and clarity required by
metrics. assessors.
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DVV Objections Reduce CGPA NIRF Data Inaccuracies
Data Verification and Validation challenges arise from Minor errors in parameter reporting compound across
inconsistent or unsubstantiated claims, directly impacting final categories, pushing institutions into lower rank bands despite
scores. strong performance.

NIRF vs NAAC — How They Differ

NIRF is an annual ranking framework focused on comparative performance, outcomes, research
impact and perception. NAAC is a periodic accreditation framework that evaluates institutional
governance maturity, processes, documentation and continuous improvement. RankUp Advisory aligns
both into a single institutional roadmap.

Core Advisory Areas

e NIRF indicator-wise assessment and ranking strategy

NAAC SSR readiness and DVV defensibility

e |QAC governance enablement

e Digital & data readiness (ERP, LMS, evidence repositories)
e Faculty and leadership workshops

e Multi-year institutional improvement roadmaps
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Common NAAC Score Leakage Areas
Criterion 2 Criterion 3 Criterion 6
Teaching-Learning Research & Weak Governance
Processes Consultancy Reviews
Under-Reporting
Inadequate documentation Faculty research outputs, Institutional governance
of innovative pedagogy, grants, and consultancy structures lack documented
experiential learning projects remain internal quality assurance
initiatives, and student undercounted or poorly and strategic planning
performance tracking. evidenced. reviews.
* Missing teaching plans e Incomplete publication lists| Missing IQAC records
* Weak assessment records | «  Grant data gaps ¢ No strategic plan evidence
¢ Limited learner diversity e Consultancy not logged e Weak stakeholder
evidence engagement
Why RankUp Advisory

Led by a senior advisor with 35 years of experience across industry, digital transformation and
institutional systems, RankUp Advisory brings rigor, realism and long-term thinking to education
consulting.

Contact
Email:rajp@rankupadvisory.com
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